
Donor Impact Report 2022-2023
This Donor Impact Report showcases what our 
dedicated community of donors, at all giving 
levels, have helped Yooralla deliver for people 
with disability over the last twelve months. We 
are so pleased to share with you the impact of 
your ongoing support through this report, as 
well as through a Donor Impact Video, which 
you can find on our website or by scanning  
the QR code below. 

In the 2022–2023 Financial Year, Yooralla 
received $1.5 million in donations and 
grants that enabled our essential work in 
supporting people with disability to live the 
lives they choose. Yooralla was also grateful to 
receive $627,000 in bequests from generous 
individuals who have included a gift in their 
Will to Yooralla. This will have a lasting impact 
on the lives of people with disability.

In the past year, our fundraising efforts 
focused on improving employment 
opportunities for people with disability. In 
response to our Festive Season and Giving 
Day appeals, we raised $484,452 toward this 
important goal. With the funds raised,  
Yooralla will establish a Personalised Job 
Pathways program. The first funded initiative  
in this program is the recruitment of 
Employment Coaches, who will closely 
collaborate with people with disability, 
matching their interests and skills with  
potential job opportunities.

The examples in this report highlight what has 
been made possible thanks to the generosity 
of Yooralla’s supporters. Philanthropic gifts 
enhance our capacity to provide exceptional 
support for people with disability. We sincerely 
thank you for your support. 

Scan the QR 
code to watch 
our Donor 
Impact Video!



“Once finished, this new garden 
will be an immersive space, full of 
sights, textures, smells and tastes 
that creates a sensory experience for 
clients at VASS.” 
- Andrew Laidlaw

A new Sensory Garden for the Ventilator 
Accommodation Support Services 
Yooralla, in collaboration with Global Gardens of Peace, have completed the 
creation of a sensory garden at Yooralla’s Ventilator Accommodation Support 
Service (VASS) in Thornbury. 

The garden was co-designed with VASS 
residents to enhance their health and  
well-being. This initiative aims to improve 
the lives of both residents and employees at 
VASS. Andrew Laidlaw, Landscape Architect 
at Global Gardens of Peace, highlights the 
importance of people connecting with nature. 

The garden will be an outdoor oasis 
for residents of VASS who are ventilator 
dependent and often are unable to travel 
far or frequently to visit green space. Having 
a beautiful and relaxing garden at home 
will provide many health benefits to VASS 
residents and staff such as reducing  
feelings of stress. 



Client Experience &  
Empowerment (CEE) 
Workshops 

In the past year, Yooralla has conducted 
workshops that embody our unwavering 
commitment to supporting people with 
disability to shape their own lives and to 
uphold their rights. Led by industry experts, 
these workshops fall into three streams, all 
resulting in improved client confidence in  
self-expression, decision-making, and  
life planning. 

Satu Aho, Stakeholder Engagement & Project 
Coordinator at Yooralla, who organises the 
CEE workshops, attests to the impact. “Clients 
who have taken part in the workshops are 
starting to speak up for themselves, offering 
feedback on our services, confidently shaping 
their own paths and plans.” 

Fourteen clients have, so far,  taken part in two  
CEE Workshops: 

• ‘My Identity, My Choice’: Led by Jax Jacki 
Brown, a renowned LGBTQIA+ education 
expert, this workshop enables Yooralla’s 
clients to confidently express their identity  
and engage in conversations about their 
identity with others.

• ‘Self-Advocacy (Keys to Success Program)’: 
Training for clients and families, equipping 
them to advocate effectively, covering 
rights, responsibilities, self-advocacy,  
and planning.

Tim, a Yooralla client of 30 years from Box Hill, 
embraced the ‘Keys for Success’ workshop, 
as it reminded him that he is “the boss of 
himself.” He highlighted that being in control 
of his own life allows him to make his own 
decisions and lead an independent life. 

Supported Decision-
Making Workshops
People with disability have the right to play 
active roles in decisions that affect them. 
Sometimes, those with cognitive disabilities 
may struggle to exercise their right. Supported 
Decision Making (SDM) provides support for 
the person to make their own decisions. It has 
been promoted in a range of places, most 
importantly, in the United Nations Convention  
on the Rights of Persons with Disabilities. 

Yooralla is working with Dr Michelle Browning, a 
specialist in SDM, who is running workshops for 
employees, clients, and their families. 

Michelle’s work at Yooralla started with a 
workshop for our Senior Leadership Team and 
Board Directors to raise awareness among the 
organisation’s leaders on SDM and can support 
employees and stakeholders in the practice. 
The workshop highlighted the importance of 
ensuring clients have the right to play active 
roles in decisions that affect them. 

Cate Kelly, Yooralla Board Director, emphasised 
the value of these workshops in translating 
theory into practice and the importance of 
putting clients at the centre of all decision-
making at Yooralla. 

“It was important for Yooralla Board  
and Senior Leadership Team  
to have this training because  
in order to contemplate system  
level changes we all need to have  
a deep understanding of the risks,  
the benefits, the opportunities and  
the challenges so we can, together,  
plan and deliver  
high-quality  
services to  
our clients.”  
- Cate Kelly



Dual Language 
Books for Children 
with Disability 

Thanks to the Clifford Ward Trust and 
Katherine Farnsworth Legh-Cavendish Trust, 
Yooralla was able to buy dual language 
books, enabling children with disability and 
their parents to read stories in their languages. 
This initiative promotes literacy and cultural 
inclusion with over 600 books purchased in 
twenty-three languages, including Somali, 
Bengali, Nepalese, Hindi, Cantonese, 
Vietnamese and many more. Andrew is a 
client of Yooralla’s Allied Health services. He 
loves practicing turning the pages of these 
dual language picture books. Andrew and 

Personalised Job 
Pathways Program
Over the past year, Yooralla has focused on 
developing a program to open employment 
pathways for people with disability. Funds 
raised from our two major appeals,  
at the end of the calendar year as well as  
the tax year, have been directed towards  
the establishment of a Personalised Job 
Pathways Program.

Activities underway from this  
funding include: 

• Completion of recruitment of two 
Employment Coaches who will work closely 
with Yooralla’s clients to support them 
towards their employment goals, as well 
as with potential employers with whom 
they can be matched. These coaches will 
start at Yooralla’s Gippsland Community 
Hubs, where ten clients have identified their 
desire to transition to open employment.

• Formation of a Grounds Maintenance crew  
as a social enterprise that would enable  
30-35 of Yooralla’s Supported Employees 
to fulfil grounds maintenance contracts at 
award wages. Supervisors for these crews 
are being recruited and equipment that the 
crews can use will also be purchased from 
the funds raised.

Thanks to a philanthropic grant, Yooralla 
welcomed Sara Murphy, an international 
expert in disability employment, who 
conducted workshops for job-seeking 
clients and their families. These workshops 
empowered participants with fresh advocacy 
strategies for themselves and their loved ones, 
along with user-friendly tools for finding not 
just any job, but the right one for them. 

his mum, Junyan, are no longer restricted 
to borrowing the Mandarin books at their 
local library but now have a wide range of 
Mandarin and English picture books to choose 
from that will help support the development of 
Andrew’s language and literacy skills.



Reimagining Shared 
Housing and Living: 
A Demonstration 
Project
A philanthropic trust has provided funding 
for dedicated resources to enable 
Yooralla to map out what is involved in a 
demonstration project to reimagine the 
future of shared housing and living for 
people with disability. 

Disability and 
Inclusion  
Project Officer
To achieve a fully inclusive workplace, 
Yooralla has established a Disability and 
Inclusion Project Officer role, which will 
develop a Disability Employment Action 
plan to enhance employment  
opportunities, including leadership roles, for 
people with disability.

Annette Brown, who identifies as a person 
with a disability, has been appointed to this 
role in a part-time capacity. Annette will 
lead the development of Yooralla’s Access 
and Inclusion Employment Plan. Another  
part-time Disability and Inclusion Project 
Officer will be recruited, with this second 
position going to a First Nations person who 
will support Yooralla to form a Reconciliation 
Action Plan driving First Nations people’s 
engagement and recruitment.  

This project is in recognition that people 
with disability also have choice and 
control about their homes and that service 
providers should be able to offer models 
that best suit their needs and preferences.

Yooralla has partnered with two other 
service providers on this project. The 
readiness phase report and a proposed 
model has been completed and the 
implementation of the proposal is  
now being worked through among  
three providers.

Annette Brown notes, “for Yooralla  
to thrive, it’s crucial to attract and retain  
a diverse pool of talent. To acquire  
the best workforce, barriers that might 
marginalise anyone need to  
be removed.”



Active Support 
Training
Delivered by Latrobe University, this training 
equips managers across divisions such as 
Home & Living and Specialist Services with 
tools for Person-Centred Active Support. 
The objective is to empower individuals, 
regardless of their disability, to make 
choices and engage in meaningful activities 
and social interactions.

Jo Malone, former Director of Practice 
Improvement, oversaw this program and 
co-led a 2-day face-to-face workshop, 
themed ‘Every Moment Has Potential’, 
in active support. Seventy-nine frontline 
managers have participated in the 
program. Jo extended her support by 
providing additional observations and 
coaching to managers, facilitating ongoing 
discussions on Active Support Training.

Jennifer Watson, Yooralla Service 
Manager for the Outer Eastern Region, 
participated in the training, which refreshed 
her understanding of person-centred 
active support. Jennifer finds fulfillment in 
witnessing the clients she assists attain their 
goals, be it in increasing independence in 
daily activities like cooking, or using public 
transport, or in securing a job.  
She states, “When clients feel they’re 
achieving their own goals, it instils pride in 
themselves, their work, and their lives.”

Emerging Leaders 
Program 
Designed to empower Yooralla employees 
with leadership and management skills,  
the Emerging Leaders Program will  
directly influence the quality of support  
our clients receive. 

The program also offers development  
and career growth opportunities to staff 
with participants each working on a  
project that will help drive improvements 
across Yooralla. Project Groups have 
focused on child safety, cost reductions, 
regional recruitment increase, and  
change implementation.

Participants have also taken part in 
leadership development modules on 
influencing others in the workplace, 
managing teams, becoming comfortable 
with difficult conversations, workplace  
well-being, public speaking and  
conducting meetings. 

Twenty participants from across  
Yooralla’s business have engaged in  
this program, fostering leadership skills  
and professional growth.

For Tanya Matthews, a Senior Support 
Coordinator in Special Projects, the 
Emerging Leaders Program has fortified her 
leadership skills in real-time alongside her 
daily responsibilities. She shares,  
“when interacting with individuals spanning 
from young clients to senior managers, I 
now feel more self-assured in my skills and 
working environment.”
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For more information about being a donor to Yooralla, please contact us:

yooralla.com.au   |   1800 666 010  |   fundraising@yooralla.com.au

Need language help? 
Contact the Translating and 
Interpreting Service (TIS) on 13 14 50

yooralla.com.au/socials Scan the QR code 
to watch our Donor 
Impact Video!




